Great Houghton Parish Council - Action Plan 2025/2026


	AIMS:
· Great Houghton Parish Council seeks to develop, improve, and maintain village services and facilities to the best of its ability. 
· To promote and protect the safety and interests of all parishioners as its primary objective in all council activities.
· To best represent parishioners’ interests and concerns at local, district and county level.
· To ensure that an appropriate acceptable budget is set and managed to enable objectives to be achieved and to provide best value.



	OBJECTIVES
	ACTIONS
	RESPONSIBILITY
	TIMESCALE

	PLANNING
	
	
	

	To consider all planning applications in the overall interests of all parishioners, protection of the conservation area, and ensure that they comply with the GHND Plan.
	
Clerk to ensure all planning applications are referred to councillors and included on agenda. Seek time extension from WNC if required. Refer to planning advisory group (PAG) to consider if time restrictions prevent full council. To ensure that council’s comments/opinion are formally reported to planning authority in time 

	
Clerk 
Full council 
Planning Advisory group
	

Ongoing

	INFRASTUCTURE

	Restriction of HGV vehicles through village and implementation of traffic calming measures
	To seek action from WNC Highways for the introduction of an HGV weight restriction preventing through route for HGV’s. Seek introduction of traffic calming measures 
	Councillors and Clerk
Supported by WNC Councillors
	
Ongoing

	Upgrade of A428 Bedford Road junction with High Street
	To seek action from WNC Highways to upgrade junction by way of installation of roundabout thereby improving road safety
	Councillors & Clerk WNC Representatives 
	
Ongoing

	To promote the use, maintenance and improvements to footpaths and bridleways throughout the parish
	To appoint responsible councillor as footpath Warden. To encourage and promote use of footpaths and bridleways as valued leisure activity asset. To regularly inspect and report any work required to WNC in support of Rights of Way Improvements Plan  
	Appointed Councillor
All Councillors Clerk WNC
	
Ongoing

	To seek that parish infrastructure including, all roads, pavements, verges, open spaces, trees and hedgerows are adequately managed and maintained.
	To report to WNC Street Doctor all faults or repair needs, including potholes- white lining, street lighting, street or traffic signs, fly-tipping, drainage. To report to relevant authority groundwork maintenance needs. To appoint local contractor to carry out agreed groundwork. 
	All Councillors
Clerk Groundwork Contractor
Highways
	
Ongoing

	OBJECTIVE
	ACTIONS
	RESPONSIBILITY
	TIMESCALE

	MAINTENANCE

	To monitor and maintain the village Defibrillators 
Defib. 1 – Village Hall, Leys Lane
Defib. 2 – Bus Shelter. The Cross
	To carry out and record regular inspections (twice each month). To ensure that all consumables are replaced as and when necessary. Report to Circuit any faults or interruption in provision. Respond to all Circuit action requests 
	
Clerk 
	
Ongoing

	To Monitor and maintain the speed activated camera in the village
	To carry out regular inspection to ensure that battery is charged and operational to relocate camera between approved locations. To download and publish data reports.
	appointed Volunteer
	Six-weekly relocation

	To Implement Community Speed Awareness Programme
	To enlist volunteers, arrange their training and carry our regular speed checks along The Green and The High Street.
	Clerk. all Councillors, Volunteers Community Police
	Subject to Police agreement

	
To consider and promote ways of reducing litter and dog mess  
	To ensure that sufficient litter and dog-mess bins are provided and emptied regularly. 
To display appropriate warning notices throughout the village. Seek the support and co-operation of residents and visitors in keeping village clean. Ensure that offences are reported.   
	All councillors
Clerk
Neighbourhood Warden and volunteers
	
Ongoing

	To Ensure all council assets are maintained in a safe and proper way
	To review and maintain asset register ensuring all assets properly identified and listed. To carry out regular inspection of assets and undertake any maintenance required. 
	Appointed manager Councillors, Clerk
	Ongoing May each year

	
To review and replace as appropriate all parish council IT equipment.
	To upgrade and replace IT equipment including laptop, printer, telephone, and software to ensure that increasing demands on council’s duties and services can be met. To ensure that adequate IT support is in place to deal with any IT issues
	All councillors
Clerk, IT Support Contractor, Website Manager 
	Ongoing review

	To appoint contractor for ground maintenance
	To ensure contractor in place for grass cutting and hedge trimming. To define areas to be maintained including areas currently serviced by WNC Highways. 
	Clerk, Contractor
Approval of council
WNC Highway
	Ongoing

	PUBLICITY – SUPPORT - PROMOTION

	To publicise and promote councillor vacancies to ensure that Parish Council is fully represented.
	Ensure that any vacancies are advertised and actively seek to identify and encourage appropriate candidates for election and/or co-option onto the council. To seek that the council is able to meet the requirements for General Power of Competence
	All Councillors
Clerk
	Ongoing

	Support and Promote Great Houghton Playing Field Association (GHPFA) in their management of the village hall and playing field. 
Support and Promote other groups and organisations within the Parish.
OBJECTIVE
	
Two Councillors to be elected to sit on GHPFA management committee and to attend their meetings. All Councillors, where possible, to attend organised events. To promote organised events through web site, Parish News, and social media


ACTIONS
	Appointed Councillors
Clerk 
All other Councillors 
Web site manager 
Parish News Editor
RESPONSIBILITY
	

Ongoing



TIMESCALE

	Continue to monitor Parish Website to facilitate openness, ensure continued compliance with Transparency Regulations
	To regularly update website to enable improved communications, increased and updated information, internal control, and better two-way communication  
	Parish Clerk
Web site manager
	
Ongoing

	To publish and distribute a local newsletter (Parish News) bi-monthly to keep parishioners informed of events and activities
	To appoint editor responsible for production. 
To engage contract printer and ensure distribution chain is in place. 
To determine advertising rates, canvas advertisers and ensure appropriate financial process in place   
	Parish News Editor,
Parish Clerk, Agreed contributors of articles
	bi-monthly
Feb - Apr - Jun - Aug - Oct - Dec

	Maintain and update Village Noticeboards
	Ensure that they are maintained. That authorised literature displayed is current, relevant and well presented. Ensure that Council meeting agenda’s, minutes and other required notices, are displayed at appropriate dates and for appropriate periods
	Clerk
Other organisations approved key holders
	
Ongoing

	TRAINING

	To encourage and support training and development opportunities for councillors
	To notify and promote attendance at appropriate training courses for new and existing councillors to enable them to better assist the council in achieving its aims and objectives. To ensure sufficient funding provided through the annual budget

	All Councillors
Clerk, SLCC and NCALC training providers
	
Ongoing


	To encourage and support training and development opportunities for employees 
	 To support the Clerk in attendance at appropriate training courses in order to better assist the council in achieving aims and objectives. To ensure sufficient funding provided through the annual budget
	All Councillors
Clerk
SLCC and NCALC
training providers
	
Ongoing

	To ensure induction awareness, training and development needs provided to volunteers
	To provide appropriate induction awareness to any volunteer carrying out activities on behalf of the council. Provide appropriate resources to enable task to be carried out safely and efficiently. 
	All Councillors
Clerk
	
As Required
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