Great Houghton Parish Council

Asset Development Group (ADAG)
Terms of Reference

Objectives
· The ADAG will assist the Parish Council in exploring and considering possible transfer of assets from WNC and/or other authorities to the control of the Parish Council. 
· The ADAG will assist the Parish Council in exploring and considering possible development and/or acquisition of existing or additional assets.
· The ADAG will assist the Parish Council in monitoring all existing Parish Council assets.
· The ADAG will assist the Parish Clerk with the process of ‘Mapping’ all Parish Council assets 

Constitution
· The ADAG will consist of two councillors appointed by the full council along with the Parish Clerk
· The ADAG will determine one councillor as the chairperson whose name will be confirmed to the council by way of the parish clerk.
· The ADAG may, from time to time, seek to co-opt individual volunteers for their help and advice in achieving the group objectives.

Power
· The ADAG does not have power to determine the transfer, acquisition, or development of any asset, which can only be determined by the full Parish Council
· The ADAG has power to update/amend the parish council asset register to ensure that there is maintained, at all times, a correct record of all assets
· The ADAG has power to review the value of any existing asset and to ascertain the cost of any considered asset transfer or development.

Procedure	
When considering the above objectives, the ADAG will:
· Consider the overall aims and objectives of the Parish Council (see below)
· The needs and any expressed aspirations of residents 
· Notes of ADAG considerations will be taken, and any proposals/recommendations will be forwarded to the Parish Council, by way of the Parish Clerk for consideration and final determination 
· Proposals for the consideration of the transfer or development of assets, must include estimation of acquisition costs, running costs, and future maintenance costs  


GHPC OVERALL AIMS
· To provide effective, efficient and accountable local government for the parish, enabling residents to be involved in the life of the community and its future development.
· To be a strong voice for residents and local businesses, working to improve the overall village area both built and natural, while preserving the uniqueness of heritage areas
 
GHPC OVERALL OBJECTIVES 
· To understand and communicate the views, needs and aspirations of residents and businesses to statutory and non-governmental bodies as required
· Increase public involvement in the community through ensuring the parish council and its activities are open, transparent and accountable to residents.
· Support local business and economic activity in the village
· Work with the District Council to provide safe, healthy and timely opportunities for recreation, leisure and education, and to provide, improve and maintain play equipment, allotments and public recreation spaces
· To support the work of village voluntary organizations through grants and practical support
· Respond to planning applications and other statutory consultations on time, ensuring that recommendations made to the District Council adhere to the village plan, any statutory regulations, and the interests of the community.
· Promote, within our community, activities which support the principles of environmental sustainability and an ethical society, working with neighbourhood wardens to keep public places clean and safe.
· Ensure that Councillors and Staff have access to high quality training and development opportunities and that they meet all required standards, for example working towards achieving Parish “General Power of Competence” status
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